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Japan's Abe Proceeds With Tax-Rise Plan

TOKYO—]Japanese Prime Minister Shinzo Abe decided to go ahead
with raising the nation's sales tax—putting the need to cut the country's
towering debt before any risk to recent economic growth—and shifted
focus to whether the government will tackle unpopular structural

overhauls seen as necessary for long-term revitalization.

Mr. Abe on Tuesday also promised a stimulus package to cushion the
impact of the sales-tax increase, stressing that the country needs to
achieve both fiscal consolidation and economic growth to end its 15

years of debilitating deflation.

The stimulus measures total around ¥5 trillion ($51 billion), including
cash-handouts to low-income families, Mr. Abe said. On top of that there
will be tax breaks valued at ¥1 trillion for companies making capital

investment and wage increases.

Japan's business community welcomed Mr. Abe's decision. "Fiscal
stability is something positive for the country as well as companies over
the medium- to longer-terms," said Kazuo Hirai, chief executive of Sony

Corp.

Whether to proceed with the plan to raise the 5% sales tax to 8%,
formulated under the previous government was one of the most difficult
decisions faced by Mr. Abe since taking office last December, pledging to
reverse years of falling prices. The extra burden is certain to weigh on
economic activity, but forgoing it in the face of a ballooning debt risked
losing investor confidence in Japan's fiscal policy and a devastating jump
in borrowing costs.
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"Economic revitalization and fiscal rehabilitation—the only path for us is
to achieve these two at the same time," Mr. Abe told a news conference
televised live by all major broadcasters. "I am convinced that the
economic-policy package we decided today is the best option for that

purpose.”

But businesses and financial markets were already calling for more
steps, particularly a further reduction in Japan's 38% corporate tax, one

of the highest in the industrial world.

Mr. Abe managed to persuade opponents in the ruling coalition to agree
to scrap a temporary surcharge on the corporate tax, expected to lessen
businesses' burden by around ¥900 billion. A final decision will be made
in December. And on Tuesday, the prime minister pledged to "seriously

review'" further cuts, but stopped short of offering an actual reduction.

Investors will also be watching to see whether the prime minister will
follow through on his promises to deliver further structural-overhaul
measures aimed at promoting growth, such as designating special

economic zones offering incentives to lure overseas investment.

Mr. Abe's decision follows a debate that has raged among policy makers
and economists since early summer, and it came only after a string
of bright economic data left him with no choice but to raise the levy.
Japan's current tax law requires him to abide by the increase if the

economy is in an "upturn.”

April's rise will take an estimated ¥8 trillion out of consumers'
pockets annually, a step economists agree will weigh significantly on
consumption, at least temporarily. Some of Mr. Abe's close economic
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advisers have thus called for a delay or a slower implementation of the
tax increase, saying he could otherwise jeopardize all the gains made by

his "Abenomics" policy program.

Comprising aggressive monetary easing, flexible government spending
and structural reform, Abenomics is considered Japan's most aggressive
effort in many years to end its economic stagnation since the early
1990s. The program has raised hopes for better times ahead, prompting
some signs of improvement in spending among Japan's usually cautious
consumers, despite lackluster wage growth, and pushing up Tokyo stock
markets. Abenomics has also weakened the yen's value against its major

counterparts, making Japanese exports more competitive abroad.

The central bank's tankan survey released Tuesday offered fresh
evidence that the economic recovery is gaining traction. Sentiment
among Japan's major manufacturers rose to plus-12 in September from
plus-4 in the June survey, the highest reading since December 2007. The
index represents the percentage of companies saying business conditions

are good, minus those that say conditions are bad.

Still, Mr. Abe doesn't have the luxury of focusing solely on bolstering
growth, with Japan's public debt now approaching 250% of total annual

output by some measures.

The nation's debt market has been stable in part because bond investors
believe the government can meet its debt obligation by raising the
consumption tax if needed. Japan's Finance Ministry, the Bank of Japan
and the International Monetary Fund have warned Mr. Abe in recent
months that if he dallied on the tax plan, the market might begin to
doubt the government's commitment to paying down its debt, pushing
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borrowing costs higher.

Mr. Abe also said he would take into account economic conditions when
deciding whether to proceed with the planned second-stage increase to
10% in October 2015.

How the tax decision affects Mr. Abe's public-approval rating—which
has stayed well above 50% in polls thanks to his economic policies—is
likely to be watched closely in the coming months. Charged on almost
everything consumers buy, the sales tax has been highly unpopular in
Japan. The lawmakers who introduced it at 3% in 1989, as well as those
who raised it to 5% in 1997, saw their parties suffer significant losses in

subsequent elections.
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Alice Munro Wins Literature Nobel Prize

Canadian writer Alice Munro won the 2013 Nobel Prize for Literature,
cementing her reputation as one of world's greatest tellers of short
stories and focusing attention on a literary form that has fallen out of

popularity with some readers.

The Swedish Academy said it picked the 82-year-old author—known for
her easy-to-read writing style charting the struggles and moral conflicts
of everyday characters in rural Ontario—because she is the "master of

the contemporary short story."

Ms. Munro is "a fantastic portrayer of human beings," the Academy's
permanent secretary, Peter Englund, said in an interview broadcast on

the official Nobel Prize website.

Ms. Munro's short stories are mainly set in the southwestern Ontario
region of Canada where she grew up and often document the growing
pains and dilemmas of young women in restrictive rural environments

and their relationships with men.

While her stories often detail a seemingly polite and respectable Canada,
the writer has built her reputation on her descriptions of human despair,
exploitation and alienation, often focusing on betrayals between men and

womern.

"The wallowing in the seamier and meaner and more vengeful
undersides of human nature, the telling of erotic secrets, the nostalgia
for vanished miseries, and rejoicing in the fullness and variety of life,
stirred all together," fellow Canadian writer Margaret Atwood wrote in
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the introduction to a collection of Ms. Munro's stories.

In a statement through her publisher, Ms. Munro said, "I am amazed,
and very grateful." The often publicity-shy writer told Canadian
Broadcast Corp. that her daughter woke her up in the middle of the

night in British Columbia to give her the news.

"She is one of the greatest short-story writers alive," said Michael Dirda,
an American who won a 1993 Pulitzer Prize for literary criticism. In a
statement delivered through his publisher, US. author Jonathan Franzen
called Ms. Munro the best living North American writer and said that,
after more than a century, "we finally have a Nobel for a pure short-

story writer."

Short stories have lost much of their audience following the gradual
decline of many popular magazines that once carried them. Ms. Munro
said she hoped the award would help give the short story more

recognition.

"It is often brushed off as something that people do before their first
novel," she said in an interview broadcast on the Nobel Prize website.

Often commended for her precise language, Ms. Munro never strayed
from short stories, even as she has talked in interviews of a desire to
write a novel. "Between every book I think, 'Well now, it's time to get

[l

down to the serious stuff, " she told the Guardian newspaper in 2003.
Some recent Nobel literature awards appeared to have taken into
account political considerations, but the choice of Ms. Munro appeared to
be made on a purely literary basis, critic Sven Birkerts suggested. "We
didn't have to make the side calculations as to the politics," he noted.
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Born in Ontario in 1931 to a farming family of Scottish extraction, Ms.
Munro started writing in her teens and has said in interviews that doing
that was the only career she really ever wanted. Her first collection,

"Dance of the Happy Shades,"' came out in 1968.

Mr. Dirda noted that Ms. Munro isn't a "flashy” stylist. Rather, he said,
the author's strength has been her quiet depictions of human life, of

people in crisis.

One of her most famous stories, "The Bear Came Over the Mountain,"
deals with memory loss and the love and betrayals of an elderly couple.
It was turned into the 2006 film "Away From Her."

Other stories have charted the early pioneers into Canada's then-lightly
trodden hinterlands, sometimes revolving around acts of violence. In a
rare excursion outside Canada, the "Albanian Virgin," Ms. Munro weaves
a character's reflections on her failed marriage and new start with the

tale of a Canadian woman's kidnapping in 1920s Albania.

Having written more than a dozen collections of short stories, Ms.
Munro has said in recent interviews with several newspapers that she

was considering retiring.

On Thursday, she seemed undecided. She told the Canadian
Broadcasting Corp. she would stick with that decision but later said in
her interview with the Swedish Academy that the award might change

her mind.

Ms. Munro, who has said the older she gets the more she likes happy

endings for stories, said the award had made her think of her father and
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"how happy he would have been" and her husband, who died several

months ago.

The writer had already won top literary prizes—including the Man
Booker International Prize—and had long been seen as a contender for
the Nobel Prize.

In her statement, Ms. Munro said she hoped the award also would bring
more attention to Canadian writing. In recent decades, the country has
been the base of a number of internationally known authors, including
Ms. Atwood and Michael Ondaatje.

But she becomes the first writer who has spent her life and career in
Canada to win the prize. Saul Bellow, the 1976 prize winner, lived in
Quebec until he was nearly 10 but typically is described as an American

writer.

The win caused headlines and celebration in Canada, which often sees
itself as punching below its weight in global attention. Prime Minister
Stephen Harper relayed his congratulations on "behalf of all Canadians”

on the messaging service Twitter.

The last American winner was Toni Morrison, who was awarded the

prize in 1993.

Ms. Munro is only the 13th woman to win the prize since its inception

more than a hundred years ago.

Ms. Munro's books are published in the U.S. by Alfred A. Knopf,

an imprint of Penguin Random House that is majority- owned by
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Bertelsmann SE & Co. Paul Bogaards, a spokesman for Knopf, said
Thursday that the publishing house "will be going back to press on all of

her works."

Winning can translate into an immediate increase in sales. Arcade
Publishing, an imprint of New York-based Skyhorse Publishing, had five
works written by Chinese author Mo Yan available in print and digital

formats when he won the prize in 2012.

Over the next 12 months, those five titles sold more than 100,000
physical and digital copies in North America, a Skyhorse spokesman
said. By comparison, the five titles together sold fewer than 10,000

copies in the prior year in all formats.

At a small Indigo Books outlet in Toronto early Thursday, shoppers
were already looking for copies of Ms. Munro's work, said Renato Conti,

the store supervisor on duty.

"One of them stormed out because we didn't have a display up for her
yet," Mr. Conti said. "I'm sure the head office is racing to get stuff out to

S
stores as soon as possible.
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It's True: You Talk Too Much

- How to achieve the optimal 50-50 conversation flow

I'm sorry to be the one to tell you, but you talk too much. I know you

think you don't, but seriously, you do.

Take this simple test: After your next long conversation with someone,
estimate what percentage of it you spent talking. Be honest. No, you're
already underestimating. How do I know? Because it's more fun to talk
than to listen. Talking is like drinking a great Cabernet. Listening is like

doing squats.
Add another 20% to your total.

If you talked more than 70% of the time, you jabber too much. I know,
because my son has Asperger's syndrome, and part of his education was

learning conversational dynamics.

People with Asperger's tend to give monologues about their obsessions,
which can be problematic socially. It's hard to get a date after you've

just told a girl all the subway stops in North America.

Dr. Lynn Koegel, who is clinical director of Koegel Autism Center
at the University of California, Santa Barbara, says that an optimal
conversation flow has each person talking about 50% of the time. This is

the Ali-Frazier of good give-and-take.

But, you say, what if your talking partner is just quiet and loves to

listen? Stop it. She doesn't. Listening is like reading a corporate report.
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Talking is like eating a cinnamon bun.

So how do you achieve this 50-50 conversational ideal? Easy: ask questions.
But don't think that one "How are you?" is going to turn you into Oprah.

Actually listen to what the other person is saying, and find openings.

For instance: Your friend says, "I think that Henry the intern is probably

a psychopath.”

Now if you're inclined to say, "So's my mother! Yesterday, at the
museum, she---" don't. You're talking too much. Instead, try, "Why do
you think Henry's a psychopath, and if he's cute, would he be good for

my niece?"

Now you're doing great. Your friend will love telling you about Henry.
When she's done, if you really must, you can tell the anecdote about
your mom. But if you're talking about someone whom your conversation
partner doesn't know, especially a mother, keep it short—one minute
tops, unless it's a truly fantastic story. And to qualify as such, at least
five people need to have said to you in the past, "Wow, that's a fantastic

story." Not "a great story" but "a fantastic story."

I can hear you complaining already: "One minute? But I need to include
all the details." No you don't. Just get to the part when, on a crowded
elevator, your mom turned to you and said, "I wish I could press the up
button on your boobs." Your job is to quickly entertain and inform, and

then to ask good questions.

Also, let your chattering breathe a little. One dastardly arrow in the

big talker's quiver is to slow down in the middle of his sentence, then
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to blow through the period so that there's no opening for anyone to
squeeze a word in. Secretly tape one of your own conversations, and if

you realize you do this, stop it or never go out in public again.

Another essential rule is to monitor your audience. Is the guy you're
talking to glancing at his cellphone, spinning his Dorito like a paper
football or making his tie into a noose? If so, pull the ripcord and ask
him if Heineken is his favorite beer, since you've just seen him drain five
of them. Watch how relieved he is to have a turn to talk! Talking is a

Miguel Cabrera home run. Listening is getting hit in the head by it.

But, you say, this conversational paradigm sounds like work. And talking

feels so good! Besides, people don't seem to be complaining about you.

Oh, but they are.

If you don't let others participate in conversations, I promise they are
hatching schemes against you. Fevered discussions are happening over
where to put your place card at the dinner party—'Not next to Uncle
Joel He's only got six months to livel" Colleagues at nearby cubicles tell
you they have to wear headphones to "concentrate on work." At parties
people always say to you, 'Excuse me while I grab another drink."

People at parties are so thirsty!
So when reading this piece, did you recognize yourself? Did it perhaps
make you think of someone else? If so, wouldn't it be great to send it to

him? But you don't want to hurt his feelings, so how would you go about it?

Decent questions, right? Now I'll sit back and let you talk.
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North Korea Replaces Hard-Line Military Chief

SEOUL—North Korea has appointed a new military chief, state media
confirmed on Thursday, the latest shuffle of top brass in what is seen as

a continuing process by dictator Kim Jong Un to solidify power.

Ri Yong Gil was named as general staff of the Korean People's Army
in a report from the state news agency about officials who visited the
mausoleum of North Korea's former rulers on Wednesday night. Gen. Ri
succeeds Kim Kyok Sik, who is believed to have directed two attacks on

South Korea in 2010 that killed a total of 50 people.

Observers have since August suspected that Gen. Ri had succeeded Gen.
Kim after the latter's name stopped appearing in lists of senior officials
attending public events and Gen. Ri was pictured with a new four-star

insignia.

Kim Jong Un appears to have moved to replace military leaders who
served under his father, Kim Jong Il, as part of his efforts to stamp his

own authority on the military and reduce its influence in policy making.

Under Kim Jong Un, the ruling Worker's Party has returned to

prominence at the expense of the military.

"Kim Jong Un is trying to tame the military, which his late father built
up," said Aidan Foster-Carter, honorary senior research fellow at Leeds

University in the UK. and veteran North Korea watcher.

Mr. Foster-Carter noted that the position of military general staff has

been changed four times in the past 15 months.
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South Korea's Unification Ministry said around 100 North Korean
military, government and party officials have been replaced since Kim

Jong Un took power in early 2012.

Gen. Kim was replaced as armed forces minister in May before
reappearing as general staff of the military, the most senior post in the

armed forces under Kim Jong Un.

Gen. Ri has risen rapidly under Kim Jong Un after being named far
down the national funeral committee formed after Kim Jong II's death
in December 2011, a measure of seniority in the regime. This year, Gen.
Ri was appointed to a position in charge of the daily operations of North

Korea's conventional military forces.

Believed to be in his 60s, Gen. Ri was pictured at a meeting in March
when Kim Jong Un reportedly gave orders for KPA missile units to

prepare for a possible attack on the U.S. and South Korea.

North Korea's top leaders gathered at the mausoleum for Kim Jong Il
and Kim Il Sung on Wednesday night as part of commemorative events

for the 68th anniversary of the founding of the Workers' Party.
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